Managing the Downturn
            Updated September 2011

Outplacement Services / Career Transition
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Outplacement Services Framework
LCC19560 - Outplacement Services - Contract Award

The above contract has now been signed off and awarded. The contract documentation has been sent out to the following organisations – A4e, Babcock, Gatenby Sanderson, HAYS Specialist and Penna. The contract can now be used.

Contract Start Date: 1st August 2011

Contract End Date: 31st July 2013

Extension Period: Up to 24 Months

LCC19560 will be advertised on the SCMS.ALITO.co.uk, LYGH and the YoHr Procure websites. 
The SCMS website does not hold any detailed information, however the framework will be publicised and accessed via the regional YOHR Procure website www.yohrprocure.co.uk.  Any local authority interested in using the contract can either register with the site, or if already registered, log on and go to the frameworks section.  For further details please see the links and attachments provided and contact jill.north@lgyh.gov.uk for additional guidance.
Background
Faced with the climate of fundamental public sector budget reductions, the authorities within the Yorkshire and Humber region are embarking on organisational restructures which will result in a significant number of employees facing redeployment and redundancy.  ​​​​​​A collaborative procurement exercise for outplacement services (often referred to as career transition support) has been undertaken and provides a framework designed to meet the requirements of authorities throughout Yorkshire and Humber and will be open to any other local authority to purchase from.  

Authorities across Yorkshire and Humber will be working to maximise the redeployment opportunities and will provide support for those employees facing redundancy.  
Since there are diverse requirements from different geographically spread authorities, with the potential to have clashing peaks in demand, it was the intention to appoint between 3-5 contractors under this framework to meet the variety of needs and ensure that there is no conflict of interest between procuring authorities. Authorities accessing services via this contract are at liberty to choose which contractors they wish to engage without having to complete a mini tender exercise.  
This is a great opportunity for councils in Yorkshire and Humber to make use of a framework that has been developed regionally and that will be of benefit to other authorities, offering quality services which have been secured at very competitive rates.  There are many advantages to a wide number of authorities using the framework, including:
· Less duplication for HR teams

· Constant learning and improvement
· Greater efficiencies from numbers involved and more flexibility for participants
· Single points of contact

· Best practice approach

· Positive success stories for the region

Outcome of the Procurement Exercise
Five suppliers were recommended for acceptance:

	Organisation
	Initial Contacts

	A4e
	Mike Sixsmith and Olwyn Burgess 
msixsmith@a4e.co.uk tel: 07515192187 (please note: Julie Hills who was the key contact is moving into a new role and therefore Mike Sixsmith will be the key contact from 16 September 2011)

	Babcock
	Mark Jones and Peter O'Connor 
Peter.oconnor@savile.com tel: 0161 233 7131 / Mobile 07712 880800 ; M.Jones@babcock.co.uk Mob:07818 098 648

	Gatenby Sanderson
	Sam Ellis, Luke Judd and Madeleine Leonard 
Sam.ellis@gatenbysanderson.com tel: 0113 205 6096 / Mobile 07894 390705

	Hays Specialist
	Lisa Palmer, Ciaran Wrynn and Andrew Cook
Andy.cook@hays.com tel: 0771 3997533

	Penna
	Jonathan Hall (key account manager) and Terry Cowburn 
Jonathan.hall@penna.com tel: 0113 230 7003 / Mobile 07717 337 047 


What Services will be Included? 
Service provision will include (but will not be limited to) the following: 
· dealing with the impact of change

· cv writing advice and reviews

· making applications: how to become the best candidate, managing campaigns

· accessing the hidden jobs market, navigating the jobs market

· assessment centre and interview skills exercises – information/ preparation/ practise

· career review & skills audit, identifying transferable skills, coaching & career options
· understanding competencies, behaviour frameworks

· build self confidence/take control/take action – make personally responsible

· professional advice on alternative careers/sectors, self employment, becoming an interim, starting own business, image awareness, creating web presence, retirement, career breaks, voluntary sector, networking skills etc

· salary negotiation & financial advice
· in house training of staff

Why pay for services when some organisations provide support free of charge?
It is recognised by the project group that a range of outplacement support is already available at no charge (through Job Centre Plus, its partners and other organisations) and therefore wherever possible this would be accessed initially.  The framework is intended to complement the freely available services, not as a stand alone.

The project group has secured some very competitive rates and this is a real opportunity to access a regional framework which will save your council time and money.  

What Happens Next?
There is no immediate requirement to purchase outplacement services, but if your local authority is considering doing so then please refer to the additional information available on the YOHR Procure website and on the LGYH website.

How to Access the Framework

The Framework information is stored on SCMS (Supplier Contract Management System).  This indicates that a contract is in place and identifies which organisations are on the framework.  

The framework will be publicised and accessed via the regional YOHR Procure website www.yohrprocure.co.uk.  Any local authority interested in using the contract can either register with the site, or if already registered, log on and go to the frameworks section. 
The information published on the YOHR Procure website will include the specification, tender submissions and prices and contract terms and conditions.  Councils can then take a view as to which of the contractors they wish to use and contact them to enter into an agreement directly with the contractor.  Although Leeds City Council led on the procurement exercise it is the responsibility of individual councils to arrange this.  
Areas to Consider
Your own council’s:

· Procurement practices and procedures
· Terms and Conditions

· Outplacement Requirements
· Budgets

· Timescales
If you are considering providing outplacement services then this framework provides a menu of options of quality services to meet your council’s needs and at very competitive rates. 
Communications 

There has been regular email correspondence to HR Directors regarding the procurement for outplacement services and in addition to this briefing note, a communication has been prepared to be circulated to procurement contacts across councils in the region.

Monitoring, Reporting and Review
A quarterly monitoring and reporting schedule has been built in to review usage of the framework and its effectiveness.  The review meetings will be run by the project group initially and are planned for October 2011, January 2012 and April 2012.

Contact:

For further information please contact jill.north@lgyh.gov.uk Mobile: 0753 8088300
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