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Publishing Date: January 2007

YORKSHIRE & HUMBER

HOUSING INVESTMENT PROGRAMME 2008-11: 
GUIDANCE & TOOLKIT

1.0 introduction

1.1 At its meeting on 10th January 2007, the Regional Housing Board (the Board) agreed its approach to developing a programme for housing investment in the region.  This paper sets out Guidance for undertaking that task, together with a number of tools designed to assist.  

1.2 This guidance should be read in the context of a number of other documents:

· The letter from the Assembly to sub-regional partnerships, accompanying this Guidance.

· The Regional Housing Strategy 2005 – 2021.

· The Regional Strategic Framework, Advancing Together and the Regional Sustainable Development Framework

· Other regional strategies, the Regional Economic Strategy, and the draft Regional Spatial Strategy.

· The Government’s “Homes for All” and “People, Places and Prosperity” five year plans, as well as the Northern Way Growth Strategy.

1.3 Funding for the period 2008-11 is not certain and will not be made clear until the Comprehensive Spending Review completes, perhaps in late summer 2007.  To provide a foundation for programme development, however, the Board has agreed the planning levels of funding for each sub-region set out in Table 1.

1.4 As these are planning levels, a second stage of programme making is envisaged in the Autumn, and sub-regional partnerships should consider how they would restructure programmes should funding be reduced.

Table 1: Funding Levels for Planning Purposes, 2008-11.

	Sub-Region
	Total
	Comments

	Humber
	£76m
	

	N. Yorkshire
	£63m
	

	S. Yorkshire 
	£144m
	Includes £5.8m (provisional) for the Regional Loans Fund

	W. Yorkshire 
	£197m
	Includes £12.5m (provisional) to be spent in South Yorkshire on Green Corridor projects and £3.4m (provisional) to be spent in North Yorkshire on Golden Triangle projects 

	Total
	£480m
	


1.5 The above planning assumptions include: 

· given levels of Single Housing Pot support currently required by stock owning local authorities to meet their decent council housing plans, and 

· Housing Corporation cash commitments for existing programmes.

1.6 The breakdown of these figures over the period 2008-2011 is shown in Appendix 6.

2.0 APPROACH

2.1 The Regional Housing Board wishes sub-regional partnerships to take responsibility for investment programmes in their own sub-regions.   The process for developing the programmes should be consultative, inclusive and comprehensive, and partnerships will be given as much assistance as possible to produce high quality programmes that meet the Board’s criteria.  This Guidance is part of the process to provide advice and support to sub-regional partnerships,.

2.2 The Board is also keen to see that the investment programme for 2008 – 2011 is developed within the following principles, namely that it is:

· Strategy led; 

· Addresses the priorities set out in the Regional Housing Strategy;

· Considers wider housing related investment and activity in the sub region;

· Strategically aligns to planning, transport and economic development priorities;

· Delivers innovation, good practice and value for money;

· Meets with Government requirements.

2.3 The diagram below sets out what the Board means by “strategy led”.  It shows how the programme should be driven by sound evidence, and how monitoring and evaluation should inform subsequent strategy and programme making rounds.
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2.4 The following section set out what is expected of sub regional housing partnerships in developing their investment programmes. 

3.0 WHAT’S EXPECTED OF SUB-REGIONAL PARTNERSHIPS?

The Programme

3.1 At this stage, sub regional housing partnerships are required to develop investment programmes that:

· set out the proposed programme balance against the regional investment themes of Place, Access, and Better Homes

· propose the split of funding between the Housing Corporation and Local Authority programmes

3.2 As part of the ongoing development of housing investment programming in the region, and to reflect wider issues such as phasing and sequencing of investment, the Board requires that the investment programmes be for a 5 year period. They will set firm proposals for the period 2008-2011, as well as indicative proposals for 2011-2013.

3.3 In developing their programmes, the Board expects the four Sub-Regional Partnerships to ensure they:

· Are outcome focused and, in determining the investment priorities, consider the totality of housing investment and activity contributing to delivering the agreed outcomes in the sub region.

· Are developed in partnership.

· Understand the key issues affecting the sub-regional housing market

· Are clear about the sub-region’s investment priorities for dealing with key issues

· Are clear how proposals will deliver key strategic outcomes and align with other strategies such as economic development and transport.

· Are deliverable

3.4 One way of meeting these strategic expectations is to prepare a full sub-regional housing strategy.  The Board would welcome such an approach, but recognises that each Sub-Regional Partnership is at a different stage of its development.  It does not therefore expect full sub-regional housing strategies at this stage, but would like to encourage their development across the region over the coming programme plan period.

3.5 In order that there is a level playing field and each sub-regional partnership is able to provide consistent information about their programme proposals, a template has been developed within which submissions should be made.  This is set out in Appendix 4.  It is important that submissions are concise and sharply focussed.

Building up the Programme

3.6 To ensure that a credible, strategically focused, and deliverable investment programme is submitted for the Board’s consideration, it is essential that Sub Regional Partnerships adopt the right approach and collect the right information to effectively build up their investment programmes. 

3.7 The Board does not wish to be prescriptive about how each sub region goes about building its investment programmes.  It does though expect partnerships to ensure the approach builds on the principles set out in this guidance, and:

· Uses information at the most strategic level consistent with providing sufficient insight into investment proposals that will allow objective decisions to be made

· Work with the grain of existing information systems used by LAs, Housing Corporation and sub-regions so as to be efficient and simple to use.

· Ensure that information collected is reliable and consistent so as to enable effective aggregation to the regional level.

3.8 In order to do this, the Board strongly recommends that Sub Regional Partnerships collect investment proposals at an “intervention” level, as distinct from the more detailed “project” level.  The concept of “intervention” is explained fully in Appendix 1 and is already in widespread use throughout the region.

3.9 The Board also strongly recommends that sub regional partnerships provide information on how the sub region is making progress towards delivering the agreed Regional Housing Strategy outcomes.  This is important as the Board wants to see how the programme is geared to delivering the region’s outcome targets, taking account of wider housing investment and related activity. 

3.10 To do this, sub regional partnerships are recommended to use the template provided in Appendix 9 which includes provision for local strategic outcomes.  It also includes for providing baseline and target information for each outcome measure.

Criteria for Evaluating Programmes

3.11 In developing its programme proposals, the Board expects that sub-regional partnerships will take account of the criteria which it will use to evaluate their programme.  These are set out in Appendix 2.  Sub-Regional Partnerships may set their own criteria, perhaps at a more detailed level, provided they incorporate the Board’s criteria.  In this way, programme proposals should be of a consistently high quality.

Flagship Interventions
3.12 Sub regional partnerships should also be aware that, in order to emphasise its strategy led approach to programme making, the Board expects sub-regional partnerships to address the following key questions:

· Which interventions would the sub-regional partnership wish to designate as “flagship interventions”?

· What difference does the Board’s funding make?

· What are the critical success factors for each of these interventions?

3.13 The concept of flagship interventions is not new.  The “transformatory projects” funded by the Board in 2004-06 are examples.  Flagship interventions should be of such a scale that they will make a significant impact on strategic outcome indicators, they are likely to be cited as examples of best practice, and they will also demonstrate alignment with other strategies all synergically delivering a coherent strategic outcome.  The Board does not need to be the major funder, but clearly its investment needs to add significant value.

3.14 Having identified a number of flagship interventions, at least one per sub-region but no more than three, the Board intends to follow the progress of their implementation, perhaps with special presentations or field trips.  In this way, the Board hopes to develop its appreciation of how the main elements of its investment programme are delivering the Regional Housing Strategy.

4.0 PROCESS AND TIMETABLE

4.1 This is the timetable to which the Board is working.  Dates beyond June are provisional.

	10 January 2007
	RHB agree indicative planning assumptions for each of the sub-regions.

	31 January 2007
	RHB issues advice to sub-regions on putting sub-regional packages of bids together.

	31January 2007
–28 March 2007
	Sub-regions use guidance and Assembly support to pull together a broad outline of proposed programme demonstrating strategic fit, sustainability, and deliverability.  Sub-regions also to identify any key ‘flagship’ schemes that are of regional importance.

	28 March 2007
	RHB meeting – each sub-regional representative to present briefly to Board on progress so far – headline activities, what difference it will make, how it addresses the three RHS themes of Places, Access and Homes.

	29 March 2007– 11 May 2007
	Sub-regional partnerships agree programmes and submit to Assembly by 11/5.

	W/b 18May 
	Regional Panel to assess packages of bids against criteria

	28 May–8 June
	Dialogue with sub-regional partnerships to finalise details of programmes

	W/b 11 June
	RHB papers circulated

	20 June 2007
	RHB meeting to agree packages.

	30 June 2007
	Advice submitted to ministers 

	Late Summer/Autumn
	Comprehensive Spending Review reports

	Autumn 
	Detailed Housing Corporation and Local Authority programmes worked up for approval late 2007 or early 2008.


4.2 Further information on the format for the presentations to the Board on 28th March, and the Regional Panel Assessments in May will be issued by the Assembly at the end  of February.

4.3 Whilst only limited time is available to prepare advice to Ministers, Sub-Regional Partnerships will have opportunity to modify their submissions during May, and of course during the detailed programme making in the Autumn.

4.4 The Assembly will convene a group consisting of regional partners and Board members to meet with individual partnerships after proposals have been submitted.  The purpose of this dialogue is to:

· Enhance the Board’s understanding of the proposed programme and the strategic objectives it is designed to address.  Sub-Regional Partnerships may wish to give a short presentation.

· Influence the proposals in order to ensure that the Board’s and the Government’s priorities are being addressed across the region as a whole.

· Review the sub-region’s approach to programme reduction should the regional allocation be less than that currently anticipated.

· Build a positive relationship with each sub-region, which will bring added credibility and authority to the Assembly’s eventual recommendations to the Minister.

4.5 After this, the regional group will assess sub-regional proposals and recommend a programme to the Board for approval.

5.0 GUIDANCE AND SUPPORT

5.1 In order to help sub-regional partnerships develop high quality, strategy led programme proposals, this Guidance and Support package has been developed which:

· Sets out the principles and underlying thinking behind this programme making process

· Provides a template and guidance for submitting consistent information to the Assembly in order for the programmes to be properly evaluated and aggregated into a regional programme (see Appendix 4)

· Provides a number of programme making tools which sub-regional partnerships can use if they so wish (see Appendices 7 & 8).

· Provides a workshop for each sub-region in February to help them get started on developing their proposals and answering any queries.

· Provides baseline strategic indicator information at a sub-regional level.  This will be available on the YH Assembly website.

5.2 The working tools are available separately as Excel Spreadsheets with their own detailed guidance for use.

5.3 All money figures should be in £millions so they can be easily aggregated to a regional level with the right level of detail.  Cells are formatted to allow 3 decimal places, so figures are rounded to £1,000.

5.4 The Board only requires programme figures for blocks of years, 2008-11 and 2011-2013.  It is assumed explicitly that funding will be provided in approximately equal tranches in each of the years within a block.  Working tools allow sub-regional partnerships to work to a greater level of detail as it is recognised that individual interventions will have rather different funding profiles.

5.5 There are only two regionally accepted commitments, namely LA Decent Homes and HC Committed Programme, figures for which are set out in Appendix 6.  These should be included in the relevant cells of worksheets, noting that HC cash commitments are not available below sub-regional level.  

5.6 The Regional Housing Board has made no other assumptions about commitments from existing projects funded from the 2006-2008 Regional Investment Strategy.  It expects sub regional partnerships to rigorously review all other commitments during the formulation of their programmes and include them in “New” funding figures.  In respect of cross-sub regional initiatives such as the Green Corridor, Golden Triangle, and Regional Loans Fund, commitment reviews should be done collectively by all participating sub regions. 

5.7 There are a number of interventions that operate across local authority boundaries.  The Board welcomes such interventions, building as they do upon partnership working within shared priorities.  In the worksheets for each sub-region, a separate line is available to summarise and analyse such interventions.  Ultimately, one LA will become account holder for each cross LA intervention, taking responsibility for the grant.  Sub-regional partnerships should indicate which LA will be accountable.

5.8 For cross LA interventions that operate in more than one sub-region, such as the Green Corridor, Golden Triangle and Regional Loans Fund, Sub-Regional Partnerships should provide summary figures on the same basis as in Table 1, i.e. with funding ascribed to the sub-region that includes the banker authority.  However, the Board will need to analyse proposals by sub-region, so Sub-Regional Partnerships should also provide a note indicating the anticipated distribution of such funding between sub-regions.

5.9 Information is not being collected on Housing Corporation allocations, only on the cash requirements for HC funded schemes.  Sub-Regional Partnerships should carefully distinguish between cash and allocations which the Excel worksheets facilitate.  Advice should be sought from the Corporation as necessary.

5.10 A small provision for Research and Support was made for each sub-region in the last programme round.  Sub-regions are asked to specify what further support they may need for the period 2008-2011.  The Board expects each Sub-Regional Partnership to contribute the majority of funding for such sub-regional level work.  It recognises that it is important to properly fund such work, but notes that funds spent in this way diminish the pot for housing interventions.

5.11 Sub-Regional Partnerships are therefore asked to outline the business case for such funding, indicating what the resource will be used for, how it will add value to the sub-regional effort without displacing existing funding.  Sub-regions should assure themselves that the funding is qualifying expenditure, the acid test being that it should lead to better capital investment or delivery.

5.12 In this programme making exercise, information is not being gathered on funds from prior years that are unlikely to be spent or committed by March 2008.  This is the subject of separate monitoring arrangements.  However, Sub-regional Partnerships are expected to have reviewed projected carry over in formulating their proposals and be able to account for it in arriving at the balance of their new programme.

5.13 Many interventions are funded from several sources.  In particular, Housing Market Renewal and Low Demand programmes often have complex funding packages.  Whilst the Board focuses particularly on shaping its own investment programme, nevertheless it recognises that its programme works most effectively in conjunction with other investment programmes.  It is therefore asking for information about other relevant funding, leverage, and expects that all Housing Market Renewal and Low Demand funding and outputs are fully included.

5.14 Estimating planned outputs is not an exact science, and is complicated by the leverage of other funds into programmes part funded by the Board.  The Board and Ministers, however, need to understand “what they will get for their money” as well as knowing the total outputs of the wider programme.  Both sets of data are therefore being collected, and Sub-regional Partnerships are asked to provide pro-rata outputs where there is multiple funding and no other reasonable basis for ascribing outputs to Board funding.

APPENDIX 1: WHAT IS AN INTERVENTION?

Sub-Regions are asked to collect information at an “intervention” level, rather than at a project level.  The Assembly will expect to be able to discuss programmes at this level.  An intervention is defined as:

“A group of projects designed to deal holistically with a particular housing market issue; it will have a clear strategic objective.”

This level of information has been recommended for programme planning and monitoring purposes largely as a result of the experiences of the Housing Market Renewal Pathfinders and other strategy led programmes.  It is already being used successfully in the region by a number of organisations.  Interventions can provide clear information about the strategic objectives of investment, without being too cluttered by detail or overwhelmed by large numbers of projects.  They also facilitate a commissioning as opposed to a bidding process for programme development.

Examples of the commonest interventions are set out in the panel below, organised by Strategic Theme.  Sub-regions are free to add to this list where they are proposing interventions which do not clearly fit into one of these pre-defined ones.  However, each intervention should fit into one of the three RHS themes.  Where an intervention could be included in either Place or one of the other two themes, then it should generally be included in Place.

	INTERVENTIONS

“A group of projects designed to deal holistically with a particular housing market issue; it will have a clear strategic objective.”

Place

1. Area based interventions, e.g. Area Development Framework, regeneration masterplan, replacement housing in regeneration areas

Access

2. Additional Affordable housing outside of area based interventions

3. Housing in rural areas and Market Towns

4. Fair access to housing for BME groups

5. Fair access to housing for Gypsies and Travellers

6. Fair access to housing for Homeless People

7. Fair access to housing for Young People

8. Fair access to housing for Older People

9. Fair access to housing for People with Physical and Learning Disabilities

10. Other (Access)

Homes

11. Decent Homes – Social

12. Equity loans for Home Improvements

13. Other Private Sector improvements

14. Energy Efficiency

15. Other (Homes)




APPENDIX 2: CRITERIA FOR PRIORITISING THE PROGRAMME

Underlying the system for planning the 2008-11 programme, the Board has agreed the criteria for assessing programme proposals set out in the Table below.  Whilst Sub-Regional Partnerships are free to set their own criteria, they should have regard to those being used by the Board to assess the overall programme.

	STRATEGIC
	· Good fit with RHS Vision & Themes
(predominant theme: Place, Access, or Homes)

· Maximises market impact; designed to deliver strategic outcomes
(measurable change in indicators)

· Sound rationale & link to evidence base
(clear case for intervention can be made)

· Positive impact on communities
(priority groups; numbers of people who will benefit)

· Innovative and extending across administrative boundaries; focussed on priority sub-regional themes.
	0 - 5

	SUSTAINABLE
	· Supports other programmes, e.g. economic development, regeneration, Neighbourhood Renewal (identify linkages and potential conflicts)

· Is supported by other programmes, e.g. education, transport, crime reduction (identify linkages and potential conflicts)

· Attention to broad sustainable development framework, including climate change objectives.

· Attention to social cohesion, diversity and the requirements of the Race Relations Amendment Act

· Have displacement effects been assessed and mitigated?
	0 – 5

	DELIVERABLE
	· Is there a clear delivery mechanism, and are people and money earmarked?

· are the proposals well advanced and realistically phased, and is there market interest?
· Have risks been addressed, as well as planning, physical and procedural barriers?

· Is there political and community support?
	0 – 5


	VALUE DRIVEN
	· Option appraisal undertaken?

· Offers excellent Value for Money
(unit costs, cost in use, liveability)

· Maximises private sector leverage

· Re-cyclable assets, finance or property value?

· Additionality
	0 – 5

	TOTAL SCORE
	
	0 - 20


A scoring tool is available for sub-regions to use if they wish, and is set out in the right hand column.  Its use is not essential and the Assembly does not propose to use or ask for information about scores.  Scores can be input to collection pro-formas and added to give a composite for each intervention.  They can be averaged across programmes, authorities and sub-regions, providing a crude comparator mechanism.  If sub-regions choose to use this scoring tool, they should not use it mechanically, but rather as a means for developing and refining programmes and interventions.  

The scores can also be divided by the allocation cost of the intervention/programme to give a Value Index.  This might provide a rough means of comparing interventions of different cost and quality.  However, it should be recognised that this is an untested Index, and would need to be properly validated before it could be relied upon.
APPENDIX 3: GLOSSARY AND DEFINITIONS

Collection of data is designed to be compatible with that collected annually by Government through the Housing Strategy Statistical Appendix (HSSA).  Detailed guidance and definitions are available through the Communities website:

http://www.communities.gov.uk/index.asp?id=1501099

Generally, the Board is looking for higher level data to inform the development of a strategic programme, so a number of HSSA categories are aggregated.  Data collection pro-formas should be largely self explanatory, but the following notes may be helpful.  Where additional clarification is needed, contact Carole Cozens in the first instance.


carole.cozens@yhassembly.gov.uk
	HC
	Housing Corporation

	HSSA
	Housing Strategy Statistical Appendix; data collected by Government from LAs each July

	Intermediate Rent
	Key worker accommodation

	LA
	Local Authority

	Low Cost Home Ownership
	Includes Shared Ownership, New Build Homebuy, Discounted for Sale, 

	RSL
	Registered Social Landlord, often known as Housing Associations

	Rural
	Includes new homes in any category located in villages of under 3000 population or Market Towns in rural areas with populations under 10,000 in general.

	Social Rent
	RSL and LA

	The Assembly
	Yorkshire and Humber Assembly

	The Board
	Regional Housing Board for Yorkshire and the Humber


APPENDIX 4: TEMPLATE FOR SUBMISSION

Submissions should be brief, using a bullet point format, so that the essence of issues and programmes can be grasped quickly by those reviewing your proposals.  Ideally, you should be able to do this in no more than 10 sides.  Additional material can be provided in Supporting Documents if absolutely necessary, but the submission should be complete in itself.  In addition, you will have the opportunity to present your proposals to the regional group (para 4.4) in May.

The Partnership Approach

Use this section to set out how the Sub-Regional Partnership is structured, how it went about the task of developing its programme for 2008-11, and how the proposals were formally agreed.  Point out here any relevant cross-authority working arrangements in place, including links to sub-regional structures such as City Regions.

Key Issues

Summarise the key issues affecting the housing market in your sub-region, together with evidence for them.  If there is a sub-regional strategy, please provide that as a supporting document.  You are invited to take a holistic view of housing markets, covering sustainability issues as necessary.

Sub-regional Priorities

Identify the sub-regional partnership’s priorities, both thematic and spatial, making the links to key issues as appropriate. This should set out how you arrived at your proposed programme balance

Summary of Investment Proposals

Use the pro-forma which has been provided in an Excel spreadsheet.  Copy and paste the following tables into your submission.  Please note that although the content is fixed, the final spreadsheet tables may differ in appearance.

	RHB FUNDING: BY THEME

  

	  for 2008-2011
	 
	 
	 
	 
	 

	 
	NEW
	CTTD
	RHB

	 
	PLACE
	ACCESS
	HOMES PRIVATE
	HOMES LA
	TOTAL

	 
	£M
	£M
	£M
	£M
	£M

	SUB-REGION
	 
	 
	 
	 
	£0.000

	HC CTTD
	 
	 
	 
	 
	 

	RESEARCH & SUPPORT
	 
	 
	 
	 
	 

	TOTAL RHB
	 
	 
	 
	 
	£0.000


	FUNDING & LEVERAGE
	 
	 
	 
	 
	 
	 

	 
	
	
	LEVERAGE 2008-11

	 
	RHB
	PUBLIC HOUSING
	PRIVATE
	PUBLIC

	 
	2008-11
	2011-13
	OTHER LA
	HMRF
	ALMO
	HSG
	NON-HSG

	 
	£M
	£M
	£M
	£M
	£M
	£M
	£M

	TOTAL NEW
	 
	 
	 
	 
	 
	 
	 

	LA COMMITMENTS
	 
	 
	
	
	
	
	 

	HC COMMITMENTS
	 
	 
	
	
	
	
	 

	TOTAL RHB
	£0.000
	£0.000
	 
	 
	 
	 
	 


	RHB FUNDING: LA/HC SPLIT

 

	2008-2011
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	LA 
	HC 
	TOTAL

	 
	 
	£M
	£M
	£M

	NEW
	 
	 
	£0.000

	COMMITTED
	 
	 
	£0.000

	TOTAL 
	 
	£0.000
	£0.000
	£0.000


	OUTPUTS FOR SUB-REGION 2008-11

	 
	RHB
	WIDER

	 
	PROG
	PROG

	 
	homes
	homes

	DEMOLISHED
	 
	 

	REFURBISHED PUBLIC 
	 
	 

	REFURBISHED PRIVATE 
	 
	 

	ENERGY EFFICIENCY
	 
	 

	NEW HOMES of which:
	 
	 

	Social rent
	 
	 

	Intermediate rent
	 
	 

	Low cost home ownership
	 
	 

	Market sale
	 
	 

	RURAL (incl above)
	 
	 

	 
	 
	 

	TOTAL
	0
	0


How these proposals will deliver key strategic outcomes

In many respects, this is the heart of the submission.  You should explain in this section:

· What difference the Board’s investment will make to housing in the sub-region, linking back to the identified key issues.

· How Government targets are being delivered, together with expected improvements in sub-regional strategic outcome baseline indicators, using the template in Appendix 9.

· How it is supported by and supports other sub-regional strategies and programmes particularly the jobs and skills agenda

· The contribution your proposals make towards delivering climate change objectives, social cohesion and Race Relations objectives.

· Explain how your proposals are innovatory and distinctive for your sub-region.

· Identify any Interventions you would like to be considered as Flagships.

Delivery and Monitoring Protocol

Explain how the programme will be delivered, monitored and managed.

Supporting documents

As the submission is intended to be a brief, sharply focused  document, you may wish to provide additional information, although this is not obligatory as the submission should stand alone.  It is not necessary to provide, for example, a full copy of your current Housing Market Assessment as the submission should summarise the key strategic findings with a reference to the origin of the evidence. You should also provide a strategic summary of any identified Flagship Interventions.

appendix 6: Recognised funding commitments

	LA DECENT HOMES COMMITMENTS FROM THE SINGLE REGIONAL HOUSING POT

  

	 
	 
	 
	 
	 
	 

	 
	 
	2008-09
	2009-10
	2010-11
	COMMENTS

	 
	 
	(£m)
	(£m)
	(£m)
	 

	Barnsley
	 
	0.473
	0
	0
	Zero after achievement of decency

	Bradford
	 
	0
	0
	0
	LSVT

	Calderdale
	 
	0
	0
	0
	LSVT

	Craven
	 
	0
	0
	0
	LSVT

	Doncaster
	 
	3.200
	3.200
	3.200
	 

	East Riding
	 
	0.668
	0.668
	0.668
	 

	Hambleton
	 
	0
	0
	0
	LSVT

	Harrogate
	 
	0.930
	0.930
	0.930
	 

	Hull
	 
	5.505
	5.505
	5.505
	 

	Kirklees
	 
	0
	0
	0
	Not requiring SRHP funding

	Leeds
	 
	7.600
	7.600
	7.600
	 

	North East Lincolnshire
	 
	0
	0
	0
	LSVT

	North Lincolnshire
	 
	0
	0
	0
	Due to complete LSVT in 2006/07

	Richmondshire
	 
	0.080
	0.080
	0.080
	 

	Rotherham
	 
	1.264
	1.289
	1.315
	 

	Ryedale
	 
	0
	0
	0
	LSVT

	Scarborough
	 
	0
	0
	0
	LSVT

	Selby
	 
	0.220
	0.220
	0.220
	 

	Sheffield
	 
	6.300
	6.300
	6.300
	 

	Wakefield
	 
	0
	0
	0
	LSVT

	York
	 
	1.000
	1.000
	1.000
	 

	 
	 
	 
	 
	 
	 

	TOTAL
	 
	27.24
	26.792
	26.818
	 


	HOUSING CORPORATION COMMITMENTS 2008-11

	 
	
	
	 

	SUB REGION
	2008/09
	2009/10
	2010/11

	HUMBER
	£7,664,630
	£1,687,875
	£150,000

	N. YORKS
	£8,228,391
	£3,561,274
	£425,000

	S.YORKS
	£18,402,240
	£13,182,758
	£8,108,069

	W.YORKS
	£14,314,650
	£4,717,880
	£200,000

	TOTAL
	£48,609,911
	£23,149,787
	£8,883,069


	APPENDIX 7: INTERVENTION DATA COLLECTION PRO-FORMA

	
	
	
	
	
	
	
	
	
	
	

	INTERVENTION NAME
	REF 
	LA
	THEME
	CTTD (C
	
	STRATEGIC OBJECTIVES  

	
	NUMBER
	CODE
	(P/A/H)
	NEW (N)
	
	 

	 
	 
	 
	 
	 
	
	

	
	
	
	
	
	
	
	

	RHB FUNDING
	2008/09
	2009/10
	2010/11
	TOTAL
	2011-13
	
	

	
	£M
	£M
	£M
	2008/11
	£M
	
	

	FUNDING
	
	

	HC (allocation*)
	 
	 
	 
	£0.000
	 
	
	

	RHB HC (cash*)
	 
	 
	 
	£0.000
	 
	
	
	
	
	

	RHB LA
	 
	 
	 
	£0.000
	 
	
	OUTLINE OF WORK BEING UNDERTAKEN

	TOTAL  RHB
	£0.000
	£0.000
	£0.000
	£0.000
	£0.000
	
	 

	TIMESCALE**
	 
	 
	 
	 
	 
	
	

	
	
	
	
	
	
	
	

	OTHER FUNDING
	 
	 
	 
	 
	PUBLIC,
	
	

	
	OTHER
	 
	 
	PRVATE
	 NON HSG
	
	

	
	 LA
	HMRF
	ALMO
	LEVRGE
	LEVRGE
	
	

	2008-11  (£M)
	 
	 
	 
	 
	 
	
	

	
	
	
	
	
	
	
	
	
	
	

	OUPUTS
	DEMOL
	REFURBISHED
	ENERGY EFCNCY 
	NEW HOMES

	
	
	
	
	RENT
	SALE
	 
	RURAL

	
	
	PUBLIC
	PRVTE
	
	SOCIAL
	INTMDTE
	LCHO
	MKT
	TOTAL
	(incl in total)

	RHB PROG 2008-11 (HOMES)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	OTHER FUNDS 2008-11 (HOMES)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	* Usually, cash is 50%, 50% across 2 years, or 40%, 40%, 20% across 3 years. Only cash is included in totals rows.
	
	

	**Insert letter in appropriate year: M=masterplan; S=Start Work; C=work complete; Blank=ongoing.
	
	
	


APPENDIX 8: PROGRAMME MODELLING TOOL

Data can be pasted into this spreadsheet from the Intervention Collection Pro-Forma.  The data can then be amended in order to build up a programme that meets the Board’s funding parameters.  Once this is roughly as required, other programme characteristics can then be examined, such as thematic balances and outputs.  Further iterations may be needed to refine the programme.  A workbook containing this tool and further guidance will be made available in February.

	LA PROGRAMME MODELLING TOOL
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	 
	LA
	HC

	 
	2008/09
	2009/10
	2010/11
	TOTAL
	2011-13
	2008/09
	2009/10
	2010/11
	TOTAL
	2011-13

	 
	£M
	£M
	£M
	2008/11
	£M
	£M
	£M
	£M
	2008/11
	£M

	COMMITTED
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	LA DECENT HOMES
	 
	 
	 
	£0.000
	 
	 
	 
	 
	£0.000
	 

	HOUSING CORPORATION
	 
	 
	 
	£0.000
	 
	 
	 
	 
	£0.000
	 

	 
	
	
	
	 
	
	
	
	
	
	 

	NEW
	 
	 
	 
	£0.000
	 
	 
	 
	 
	£0.000
	 

	INTERVENTION 1
	 
	 
	 
	£0.000
	 
	 
	 
	 
	£0.000
	 

	INTERVENTION 2
	 
	 
	 
	£0.000
	 
	 
	 
	 
	£0.000
	 

	INTERVENTION 3
	 
	 
	 
	£0.000
	 
	 
	 
	 
	£0.000
	 

	INTERVENTION 4
	 
	 
	 
	£0.000
	 
	 
	 
	 
	£0.000
	 

	INTERVENTION 5
	 
	 
	 
	£0.000
	 
	 
	 
	 
	£0.000
	 

	INTERVENTION 6
	 
	 
	 
	£0.000
	 
	 
	 
	 
	£0.000
	 

	INTERVENTION 7
	 
	 
	 
	£0.000
	 
	 
	 
	 
	£0.000
	 

	INTERVENTION 8
	 
	 
	 
	£0.000
	 
	 
	 
	 
	£0.000
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	£0.000
	£0.000
	£0.000
	£0.000
	£0.000
	£0.000
	£0.000
	£0.000
	£0.000
	£0.000

	 
	 
	 
	 
	 
	 
	
	
	
	
	

	TOTAL LA & HC
	£0.000
	£0.000
	£0.000
	£0.000
	£0.000
	
	
	
	
	


APPENDIX 9: STRATEGIC OUTCOMES

Paragraph 3.9 identifies that the Board strongly recommends that Sub-Regional Partnerships provide information on how the sub region is making progress towards delivering the agreed Regional Housing Strategy outcomes.  This is important as the Board wants to see how the programme is geared to delivering the region’s outcome targets, taking account of wider housing investment and related activity. 

The template below provides a template for doing this.  It sets out the main Strategic Outcomes from the Regional Housing Strategy, together with an additional strategic outcome on Affordability which Sub-Regional Partnerships may wish to adapt for local circumstances.  Sub-Regional Partnerships are also encouraged to identify their own local strategic outcomes, and to:

· Baseline the sub regional position against the regional strategic outcomes.  Regional baseline data is being provided on the Assembly’s website.

· Set targets for improving the sub regional position based on an assessment of the proposed package of investment/activity in the sub region.  The targets should also recognise national and regional targets e.g. decent homes PSA target.  Targets should be set for the end of the investment period, March 2011, with annual milestones where appropriate.

	Strategic Outcome
	Baseline Position*
	Target Position at April 2011
	Planned Outputs to achieve 

outcome target
	Commentary setting out plans for maximising delivery/ achieving greater efficiency

	REGIONAL
	
	
	RHB prog
	Other Hsg Investment (e.g. DHs; HMR etc)
	Other Activity (e.g. s106)
	

	Achieve an overall regional vacancy rate of between 2.5 and 3.5% by 2010, and sustain it within this threshold thereafter
	
	
	
	
	
	

	Deliver regional target for affordable homes in rural areas – 50% of which to be in settlements with a population of less than 3,000. Corporation Programme
	
	
	
	
	
	

	Ensure all social housing tenants live in decent homes by 2010, as a minimum, and continue to do so thereafter
	
	
	
	
	
	

	Increase the proportion of vulnerable private sector households living in decent homes to at least 70% by 2010
	
	
	
	
	
	

	End fuel poverty for vulnerable households by 2010, and for all households by 2016; including increasing average home energy rating across all homes to SAP 65 by 2016 including reducing the percentage of homes with a SAP rating of less than 30 to below 1% in social housing and 2% (or less) in private sector housing
	
	
	
	
	
	

	Halve the number of households in temporary accommodation in the region by 2010 – from the December 2004 position
	
	
	
	
	
	

	LOCAL
	
	
	
	
	
	

	Increase the supply of and access to affordable housing where affordability is an issue.**
	
	
	
	
	
	

	Other locally defined outputs
	
	
	
	
	
	


*  See Assembly website for data.

**Sub-regions should define their own method of measuring this indicator, and set the current baseline.
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